
Why Are Subcontractors Risky?

With independent consultants and subcontractors, you never 
know what you are going to get. Poor resources not only hurt 
quality, but also put your schedule at risk if a change is necessary. 
Even with skilled independent contractors, there is an issue 
of flexibility, and billing rates become greater motivation than 
customer satisfaction. With Triniti, that risk is eliminated. Our 
consultants are only measured on customer satisfaction and skills 
(both technical and soft). They are mentored and encouraged 
to constantly learn new technologies and methods. The Triniti 
executive management team is no exception, measuresing itself 
only on customer satisfaction and employee happiness. This 
concerted effort has ensured the success of our customers by 
eliminatesing the risk of poor execution from untested resources.


