
Which Methodology is Best 
Suited for Your Organization?

Triniti supports both Agile and Waterfall methodologies. While 
neither is perfect, it is important to understand that PMBOK 
(Project Management Body of Knowledge) clearly identifies 
the central role of Project Management as managing the 
equilibrium of cost, quality and schedule. Agile methodologies 
focus on incremental realization of business requirements, so 
organizations that focus more on data and less on documentation 
can leverage these benefits. In addition, data capture of project 
activity in a structured database is mandatory - not in Excel, 
Word or PowerPoint. If your organization wants to avoid these 
commitments, then Waterfall is right for you. In either case, the 
project must be tracked in MS Project or a similar tool, not in 
Excel or Powerpoint. Triniti has templates for both methodologies. 
Our only requirement is that whichever methodology you pick, 
you will have to plan and execute using the same methodology. 
You cannot plan Waterfall and execute Agile as many 
organizations unknowingly do.


